MBTA Key Bus Route 
Improvement Program 


Community Meeting 
mi0)0|(- mod Arm =i0)s)(0) 0) 


January 31, 2011 
Boston Arts Academy, 


@, 174 Ipswich St., Boston 


Agenda 


@ Welcome and introductions 

# Safety briefing/Accommodations 
#@ Key Bus Route Program overview 
# Existing conditions — Route 5/7 

# Preliminary recommendations 

# Next Steps 

# Discussion 
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Introduction ; 


#15KeyBus X, 
Routes 

# $10 million 
funding 


> 
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Key Bus Route Goals ee coe 


# Reliability 
# less bus bunching 
# Faster service 
# fewer delays, less stops, shorter trip times 
#\Improved accessibility 
# for seniors and persons with disabilities 
# Passenger amenities 
# shelters, benches, signage, trash barrels 
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Route 57: Overview ee ree 


M# Watertown Yard / Oak Sq to Kenmore Sta 
# Via Newton Cnr, Brighton Ctr, Union Sq & Packard’s Cnr. 
#@ BU, Agganis Arena, Fenway Park, St. Elizabeth's Medical Center 


M@ 5.7 miles long 
# Run Time Varies by Time of Day (approx. 22-36 min) 


# Connects to: 
M@ Green Line & 17 Bus Routes 
# KBR -66, 71 
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MM af Ti 
Rail & Transit Division 


Route 57: Overview 


#@ MBTA’s 5“ Busiest Route 
# Over 11,500 daily boardings 


M@ Peak Hour Headways 
M@ Every 6-10 minutes 


M@ On-Time Performance 
# 71% weekdays 
Source: MBTA’s 2008 Biennial Service Plan 
# 86 stops 44 Inbound (to Kenmore) 
42 Outbound (to Watertown) 


Soa, 
St. Elizabeth's $ 
Medical Ctr. Pann, ales 


ao EY) rere) aT (amy 
M es a 0 Ling “B” Bran 





Typical Conditions N 
Bus stop length 
a short 
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Rail & Transit Division 


Typical Conditions 
- Poorly located 
boarding area 





Typical Conditions 
- Proximity of bus stops 
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Bus Stop Spacing ey masse | 


# |\deal spacing is 4 - 7 stops per mile 
(every /50-1,320 ft) 
(4-6 minutes walking distance) 

# Route 57 has stops as close as 330 ft 
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Factors forImproving =V228297 

Stop Locations 

# Ridership — customer boardings and 
alightings 

# Proximity to schools, medical centers etc 

# Distance to adjacent stops 

# Reducing traffic congestion 

# Parking impacts 

# Potential to add amenities — shelters, 
benches etc. 
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Bus Stop Consolidation “VZ/2s20" 
Benefits 

# Shortens bus trip times 

# Improves service reliability 

# Minimizes “stop & go” experience 

# Provides additional parking spaces 

# Ability to provide better stop amenities 
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- 1 
— Rail & Transit Division 


Good bus stop locations: 
Sufficient length to pull to the 
curb 

Clear boarding/alighting area 


Not blocking crosswalks or 
driveways 


Proper Spacing 
Considerate of adjacent traffic 
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Improved Accessibility ay eset 


Legal Mandate , 
# All bus doors must open at curb © 
# Deter cars from parking in stops zi 
Providing accessible curb 
access requires longer bus 
stops 


# Bus Stops must meet Current | 
Guidelines for 40’ buses 


: at, , _ - | 
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Farside — 60ft 


Required Bus 
Stop Lengths 
40’ bus 


Midblock (or after left 
16 January 11, 2011 hand turn) — 100ft 
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Add Pavement Markings = SV ation 
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Improved Passenger me ee 


Comfort & Convenience 
# \nstall shelters where possible 
# Weather protection, seating, comfort 


# New street furniture 
@ Shelters, benches, trash barrels 
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New Bus Shelters icici 
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Example: Before & After  @®YmassDOT 
Bus Stop Improvements 
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Se Mail & Transit Division 


Improving 
Customer 
Information 


Where’s the T? 


Using real-time information instead of schedules, 
new apps tell you where your bus or train is and 
when it will actually arrive! 


How to find an app: 


. Go to MBTA.com/apps 
Check out our app gallery to find an app that works for you! 
Real-time applications are available for smartphones, web, text 
and your desktop. 


. Search “MBTA” in your smartphone’s app store. 
There are apps for the most popular platforms. Pick the one you 
like and download it to your phone! 
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Clear Customer 
Information 

# Sign upgrades 

@ Schedules at stops 
@ aps on buses 

#@ Neighborhood maps 


# Next bus countdown 
system 
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Traffic Signal 
Improvements 
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=... Recommendations 
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Tremont St @ Tip Top ca mymassDOT 


Remove stops to improve bus stop peri and due 
to insufficient bus stop length. 
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Washington St @ Brock St a massDOT 
Lengthen stop. Add trash receptacle. 
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Washington St @ Foster St IB _ ene 
Relocate farside. Add bench & trash receptacle. 
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Washington St @ Market St 
& Leicester St. 

Consolidate at Market St 
farside. Add shared right 
turn/bus lane in former 
Market St stop location. 
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Washington St @ Waldo Ter _ aYmassDOT 


Relocate to farside. Add bench (with abutter 
permission) & trash — 
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Cambridge St @ Warren StIB =F serrrrn 


Remove stop to improve bus stop spacing. 
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Cambridge St @ Eleanor St = asiet 


& Dustin St. Remove stop 
due to low ridership and to 
improve bus stop spacing. 
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Cambridge St @ Gordon St IB ee [ee 
Relocate stop back from intersection. 
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Brighton Ave @ Linden St 
& Harvard Ave. Remove stops 
to improve bus stop spacing. 


Packards Corner ia amassDOT 


Consolidate inbound stops and remove outbound 
stop to donk ols re and oer amenities. 





Comm Ave @ Agganis Way = 
Remove stop to improve bus stop spacing 
and poorly located bus stop. 


Nickerson 
Field 
Agganis 
Arena 


Comm Ave @ Pleasant St IB } 
Consolidate with St Paul to 
improve bus stop spacing fir 
and provide a safer bus stop 
location. Add shelter, 
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Comm Ave @ Armory St ke imassDOT 


Remove stop due to low ridership and proximity 
of next stop 


Summary of Preliminary 
Recommendations 


# Add shelters, benches, trash receptacles 
# Stops lengthened for accessibility 
# Stops relocated 


# Stops consolidated 
# Current Stop Plan 44 |IB/ 42 OB 
# Proposed Stop Plan 30 /1B/ 29 OB 


# Investigating traffic signal improvements 
# Sidewalk improvements/curb extensions 
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Public Outreach aes 
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he Bay Skip ve Corcemt | META Home | Susiness Cerner | Buy Online Bi /ecessibéay 
Transportation Authority 


10 Main Street 
Boston, MA 02000 
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MBTA 
45 High St, 
Boston, WA 02110 


To Whom It May Concem: 


Thank you providing the opportunity to comment on Route 66. Lxide the bus every day 
to1and fiom work, despite being mobility impaired. The stop closest to my house is 
Harvard Avenue near the Citizens Bank, There are chout 6 newspaper boxes located at 
the front of the stop, and parking at the back, unless there is no car parked there, which is 
azare orcumence, the bus driver can’t pull to the curb to deploy the rarep and allow ae to 
board the bus. [usually have to step dawn onto the street walk to the bus waiting parallel 
tothe stop. Please do something to improve this bus stop, and others like it 


Thank you. 
Joe Bloged, 


Key Bus Route Improvement Program Related Links 


TP rojecte and Ac 
: T-Projacts and the 
Program Overniw T Projects and Tra 
Development 
The MUTA hes desijrated 1% Of our Dumest bus routes as “Key Dus Moutes”. Lech Key Qus Moute ~ P 
onerates at a high frequency, 7 days 2 week, to meet passenger demand in high-density corridors 
Service opersies every 10 eirvdes or betler during weekday peak periods, every 15 eirndes or betler 


during weekday midday, and every 20 mendes oF better during off peak periods 


The goal of the Key Buc Route ireroverert Program is lo improve Gre overall quailty of service for 
customers on These Hey Dus Moutes Dy réecucing trip tenes; enhancing customer Comfort, comwervence 
ond safety, ancl makin the bus service more rebatie and cost-effective. The 15 Key Dus Routes to be 
igroved as part of this Program are Retes 1, 15, 22, 23, 28, 32, 39, 57, 66, 71, 73, 77,111, 116, and 
117 


To whorn it Miay Concern, 


lwould bee to provide feedback on the proposal for 
the bus stop on Brighton Ave at Harvard Swe at 
Blanchards. This is a very busy stop and there is no 
where to sit or be shettered from the weather. Can 
yOu please provide a bench or sheter at the stop? 


Sincerely 
Jane Doe. 
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Comments and Next Steps 


# Project Updates at 


www.mbta.com/keybusroutes 
# Mail to Operations and Service 
Development, 45 High St, Boston, MA 02110 


# Email to keybusroutes@mbta.com 
# Next community meeting 
# Route 66: February 2, 2011 @ 6:30 PM 
Brookline Town Hall, 333 Washington St. 


ory sin 


Rail & Transit Division 


1 Tuesday, 
January 18 


1 Monday, 
January 24 


57 Tuesday, 
January 11 


ST Monday, 
January 31 


Wednesday, | 6:00-7:30 | Honan-Allston Branch Library 
January 19 


Thursday, 
January 20 


Wednesday, | 6:30-8:00 
January 26 
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Discussion ae fo 


These are 
PRELIMINARY RECOMMENDATIONS 


We want to hear from you! 
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